
5 Ways to Maximize Your 
Facility Maintenance Budget 
Budgets aren’t always the most fun topic, but they’re crucial 
in helping you prioritize your spending.

With a budget, you can focus your money on the things that are most critical to running 
a successful business. In the area of facility management, maintenance departments 
must often adapt to frequent budget cuts. One year the budget might increase, and 
the next it can be slashed drastically. It can make it difficult for any manager to plan 
properly. Here at MASSCO, we care about your budget and helping you make the most 
of it. Here are five tips to help you stretch your facility dollars while maintaining the high 
standards of cleanliness you and your company have come to expect.
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Do you know how much your department spends on labor and cleaning supplies? How 
much it costs to clean each room in your building? Which areas of your facility take the 
longest to clean? Which require the least cleaning?

These can be difficult questions, requiring a close look into your organization’s current 
situation, but the answers are vital. It is easier to make meaningful changes in your 
organization if you truly understand where your cost drivers exist. A comprehensive 
evaluation of your building and cleaning program will help you get a clear picture of the 
resources required. Understanding cleanable square footage versus total square footage, 
the scope of work required for each area, and the frequency of cleaning needed are all 
areas that should be reviewed during an evaluation. 

Once you step back and better understand your spaces, you will uncover areas of 
opportunity and be better equipped to capitalize on savings.

01
Evaluate Current Processes
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For most organizations, labor is by far the largest slice of the budget. Even though it is 
clearly the single biggest expense, many organizations continue to focus more time on 
reducing the cost of custodial products. While this is an important aspect to consider, it 
will never drive the gains in a budget that a more productive and efficient labor force can 
produce. 

When evaluating your current labor processes, watch out for these specific areas of 
inefficiency:

• Number of employees: How many employees work each shift? Can the work get done 
with fewer employees? What is the best method of cleaning this space? Should Team 
Cleaning vs Zone Cleaning be considered? Day Cleaning vs Night Cleaning? Depending 
on the environment, your choice of cleaning method can help manage both labor and 
equipment costs.

• Training: Are your employees properly trained on all cleaning equipment and best 
practices for each area of the facility? An efficient and effective cleaning program cannot 
be achieved without a properly trained team. Once new processes and products are 
determined, it is vital to support these changes with quality training. Partner with a 
distributor that provides access to the many forms of training available in the industry – 
such as classes, videos, learning modules, supervisor training and one-on-one product 
training.

Small savings in labor costs can make a big difference in your budget. Even a moderate 
reduction can unlock funds for new equipment purchases, supplies, or company savings.

02
Reduce Labor
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Many years ago, cleaning often only involved a mop, a bucket and a custodian. Today’s 
cleaning operations have seen the rapid pace of technology and innovation enter their 
space. Automation continues to expand throughout the cleaning industry and not only 
are janitorial departments using innovation to clean, it is changing how they clean. 
Advancements in productive riding equipment, quieter machines, longer lasting batteries, 
better filtration systems, more ergonomic tools, as well as robotics are some of the 
many improvements. Many of the systems recently introduced correspond to apps that 
communicate if levels of supply are running low or if equipment needs maintenance. 

In the past, the cleaning industry was very labor intensive and less effective than it is today. 
The latest innovations have slashed labor costs and increased efficiencies for facility 
departments. On top of it all, they help to achieve better cleaning results. Spending less 
time by mechanizing specific tasks is a great way to free up valuable time and energy that 
can be directed into other areas. 

While some of your current cleaning processes may still be relevant, it’s important to 
critically evaluate your cleaning processes and identify areas that could benefit from 
embracing technology and automation to deliver improved sanitation results.

03
Embrace Technology in Cleaning Operations
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04
High-Quality Janitorial Product Systems 
That Increase Efficiency

Organizations may choose to purchase the least expensive paper towels, soap and trash 
liners they can find. In the short-term, they feel they have saved money. What they sometimes 
misunderstand is that those choices can negatively affect their cleaning and maintenance 
processes. Sometimes the cheapest products require extra time and attention and in the long 
run cost you more money as well as result in less effective employees. 

In the custodial world, there are many ways to invest in product systems that save you labor 
costs and therefore result in a lower overall cost to your organization. Some examples include:

• Paper Systems that control the usage of product and notify you when an outage is about to occur 
can truly help you reduce your labor costs associated with restroom maintenance. 

• Dilution Control Chemical Systems that ensure you have the proper mix every time save 
organizations big money versus the glug-glug method, not to mention the safety provided from 
eliminating the mixing of chemicals by your staff. 

• Backpack Vacuums allow workers to clean more than twice the area versus an upright vacuum and 
offer more ergonomic health benefits to the cleaning worker.  

• Floor Care Equipment today includes efficiency features that can lead to greater productivity, 
such as extended cleaning times between dump/fill cycles, faster ride-on machines, wider 
cleaning paths and multi-task equipment. A distributor partner can compare your current 
cleaning operation with the new proposed systems and calculate time savings and increased 
productivity that your investment will yield. 
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Facility managers face decisions daily on how to maximize their resources. One way to 
keep assets operating at peak efficiency, with minimum unscheduled downtime, is to adopt 
a preventative maintenance (PM) program. Some benefits include:

• Equipment downtime is decreased, and the number of major repairs is reduced

• Increased life expectancy of equipment, eliminating the need for more frequent new 
equipment purchases 

• Reduced overtime costs and more economical use of maintenance workers as they are more 
productive when machines are in working order. 

• Improved safety and quality conditions for everyone.

The difference between proactive and reactive maintenance can be costly. Sticking to 
a preventative maintenance schedule will help you protect your assets and keep them 
working to increase your cleaning efficiencies.

05
Preventative Maintenance



As you can see, there are many ways to uncover savings by investing in facility supply 
systems. There is the added benefit that many of these systems help to provide a 
professional image to the organization. It is best to partner with a distributor that can 
walk through each product segment and help you make the best decisions that provide 
the lowest total cost to your organization.

Maximizing your maintenance dollars and coping with frequent budget cuts while 
keeping your facility clean and sanitary is a difficult reality for most companies. We 
hope our five strategies can help you stretch your budget further and keep your building 
looking its best.

At MASSCO, we consider ourselves partners in your progress. We care about your 
budget and helping you optimize your processes. Contact us today to schedule a 
free, money-saving facility review. Our team of experts will evaluate your facility and 
develop a plan that fits your needs and budget. We take into account your labor costs, 
recommend cleaning equipment and supplies that will maximize your budget, and help 
develop a process for success.

Contact us today by visiting our website at 
massco.com, or giving us a call to schedule 
your money-saving facility review.
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